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< The
Entrepreneur’s

Al

Playbook

Get the tools and insights you need
to make Al work for your business.

This guide is built to empower ambitious
entrepreneurs with the Al tools and tactics they need.

With practical examples and expert insight, this guide
is your key to using Al to refine your business model,
attract customers, and provide exceptional support
with minimal resources.
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The Ultimate
Guide to Growing
Your Business In

Dubai’s Al
Economy

Hands-on advice for using Al to
make every part of your business
more effective.

Created for ambitious founders, this guide is your
roadmap to use Al to build a business that stands out.

Whether you are just starting out or looking to scale,
this guide provides actionable insights to improve
your app, customer acquisition, fulfillment, business
model, and customer support.
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The UAE’s Al Edge: A
Boost for Every Business

With the UAE’s Global Al leadership and

entrepreneurial support, every
entrepreneur can thrive thanks to a
world-class Al ecosystem. Build and grow
in a country that champions innovation
and success.

X The Influence of the United Arab Emirates
on Global Al:

Time Magazine published the TIME 100 Al list, naming the
100 most influential people in Al. Time named His Highness
Sheikh Tahnoun bin Zayed Al Nahyan, His Excellency Faisal
Al Bannai, and His Excellency Omar Al Olama.

X Global Al Gatherings:

The Al Retreat in Dubai brings together experts from around
the world to shape the future of Al policy and technology.



X Dubai’s Al Blueprint:

The Dubai Universal Blueprint for Al outlines a clear
direction for organizations to integrate Al into their
strategies.

X Chief Al Officers:

The UAE is leading the way by appointing Chief Al
Officers in government entities to ensure Al is a top
priority in government services.

X Al Education for Youth:

The United Arab Emirates is fostering the next
generation of Al innovators through Al Week in
schools, inspiring educators and students to engage
with Al.

X Open-Source Al Resources:

Entrepreneurs can leverage the United Arab Emirate’s
investment in open-source Al models like Falcon,
gaining access to powerful tools without the high
costs.



Building Blocks
of a Business & How
Al Plays a Role

The building blocks of a digital business
—such as branding, value proposition,
business model, digital products, customer
acquisition, and support—are essential for
any business. Here is how Al empowers
entrepreneurs to build, optimize, and scale
each building block.

: Customer Acquisition
Business Name
Customer Support

Value Proposition

Business Model
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One-Time Setup

Name & Branding:

Al tools make naming and branding quick and
affordable, so you don’t waste time creating the
perfect name.

Value Proposition:

Use Al to craft a message that connects with
your audience instantly.

Business Model:

Define a path to profitability with Al insights,
setting yourself up for long-term success right
from the start.

Digital Products:

Al-assisted tools make it easier to develop
apps, websites, and digital services, speeding
up your growth.



Name & Branding

® namelix copy.ai

A “You are a branding strategist for a new
business, helping a founder create a
memorable name that resonates with
their target audience. Generate five
unique business names for a [industry
type] startup that conveys [core values,
e.gd., innovation, sustainability]. The
names should appeal to [target
audience, e.g., young adults, corporate
clients] and reflect [tone, e.g., playful,
professional]. Each name should be
short, easy to remember, and have an
available domain.”

Value Proposition
Q‘L ® copy.ai O Jasper

=A| “You are a copywriter assisting a new

~  founder in articulating a compelling
value proposition that clearly
differentiates their product. Craft a
value proposition for a
[product/service type] that highlights
[specific benefit, e.g., time-saving,
affordability] for [target customer, e.g.,
small business owners, parents]. Use
a tone that is [friendly, professional,
etc.] and emphasize the core problem
the product solves, making it clear
why it is better than existing
solutions.”
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IN ACTION

Business Model
@ lilil Lean Canvas Generator

A “You are a startup advisor helping a
founder outline a business model that
achieves profitability within the first year.
Design a business model for a [type of
business, e.g., SaaS, e-commerce]
targeting [specific market segment, e.g.,
freelancers, fithess enthusiasts]. Include
potential revenue streams (e.g.,
subscription, one-time sales), cost
structure, and pricing tiers that can drive
both initial user acquisition and long-term
retention. Explain how the model can
scale as the user base grows.”

Digital products
& @

“You are a digital product manager
working with an entrepreneur to

develop a user-friendly digital product.
Generate a list of digital product
features for a [type of product, e.g.,
mobile app, online course] aimed at
[specific users, e.g., busy
professionals, students]. Focus on
features that enhance [user experience
aspects, e.g., ease of use,
engagement]. Ensure that the features
align with the core value of [specific
value, e.g., convenience, learning].”
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Ongoing
Customer Acquisition:

Al-driven marketing tools automate campaigns,
messaging, and artwork to help you attract and
convert new customers.

Fulfillment:

Al can streamline order management and
product delivery, keeping your operations
smooth.

Billing:

Al-powered billing automation and analysis
can reduce manual effort, provide insight, and
minimize human error.

Customer Support:

Al-assisted support services and intelligence
better service your customers and help user
behavior patterns.



IN ACTION

Customer Acquisition
@ HUbS@.’)t ActiveCampaign >

cA| “You are a digital marketing consultant
helping a business founder develop a
marketing campaign to attract new customers.
Create a customer acquisition strategy for a
[type of business, e.g., D2C e-commerce
store, B2B service] targeting [specific
demographic, e.g., Gen Z consumers, small
businesses]. Include 3 marketing channels
(e.g., email, social media, PPC) and suggest
specific campaign ideas, messaging angles,
and a call-to-action that drives conversions.
Tailor the messaging to emphasize [key
selling point, e.g., cost-effectiveness, high

quality].”

“You are an operations manager setting
up an efficient fulfillment process for a

startup that needs to deliver products
on time. Design a fulfillment strategy for
a [type of business, e.g., e-commerce,
subscription box] that ensures timely
delivery of products to [specific region,
e.g., local, international]. Outline steps
for managing inventory, selecting
shipping partners, and handling
returns. Include contingency plans to
address potential delays especially
during [specific period, e.g., holiday
season, peak sales].”
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Billing
® stripe

A “You are a financial consultant creating an
automated billing system for a business
owner. Develop a billing automation strategy
for a [business type, e.g., SaaS company,
subscription service] targeting [specific
customers, e.g., freelancers, corporate
clients]. The system should include features
like recurring invoicing, reminders for
overdue payments, and secure payment
options. Ensure the process reduces manual
errors, integrates seamlessly with existing
accounting tools, and includes clear
instructions for users.”

Customer Support

® 1 zendesk

=A| “You are a customer service manager
setting up Al-powered support for a new
business. Create an Al-powered
customer support system for a [type of
business, e.g., online service platform,
product-based startup] catering to
[specific users, e.g., tech-savvy
millennials, busy professionals]. The
system should include automated
responses to common queries, a live chat
feature, and escalation to human agents
when needed. Focus on ensuring prompt,
friendly, and accurate responses that
enhance the user experience and
increase customer satisfaction.”

522k, | awwmsneesy
Create :,J,
_Apps d;'C_} DUBAI CHAMBER
in RO s DIGITAL createapps.ae



“We will see ten-person companies
pretty soon, with billion-dollar
valuations. In my little group chat with
my tech CEO friends, there is this
betting pool for the first year that there
is a one-person billion-dollar company,
which would have been unimaginable
without Al, and now will happen.”

SAM ALTMAN

CO-FOUNDER & CEO OF OPEN Al (CHATGPT)

Will this be
your business?



Dubai’s Create
Apps Initiative:
Training,
Competitions,
Support, and Big
Opportunities
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partnerships to position Dubai as
the leading App Economy City.
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nary initiative by the Dubai
iment which aims to make
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